ORGANISATIONS AND PEOPLE (M1)

COURSE DETAILS
What you will study
This module enables you to critically reflect on and analyse workplace situations and your own ways
of managing. It is ‘solution oriented’ to help you to not only understand work situations from a
manager’s perspective, but also to help you to work out what to do, given that you may not be in
charge of the organisation you work for. As you work through activities, problems and solutions, you
will question the idea that there are single solutions or issues or that there is ‘one best way’. You will
come to understand the constraints, choices and demands that operate and learn when to work within
them and when and how you may be able to bring about change.

Vocational relevance
The teaching and learning strategy is problem-based. Through this approach, the module aims to
develop the skills an effective manager needs: skills such as analysis, constructing sound arguments,
critical and reflective thinking, problem identification and solving, active listening and communication,
sourcing and presenting information, and report writing. Many of these are the same learning skills
that any university-level learner requires and will help to equip you for the next courses. To achieve
the Professional Diploma in Management, you will need to take the companion module Marketing and
Finance (M2), and The Integration Challenge (M3), comprises a preparatory period, an online school
and, after a revision period, a three hour examination.

Teaching and assessment
Support from your tutor
You will have a tutor who will help you with the study material and study activities. You can ask the
tutor for help and advice. The tutor will also mark and comment on your assignments. If you are new
to the Intratest Business School, you will find that your tutor will be particularly concerned to help you
with your study methods. Other tutor support will be delivered primarily online as you study. In
addition, day schools or online tutorials will be offered depending on the version of the module for
which you register. Day schools and tutorials are not compulsory but you are strongly encouraged to
attend. Contact us if you want to know more about study with the Intratest Business School before
you register.
Assessment
You will be expected to submit your tutor-marked assignments (TMAs) online through the eTMA
system unless there are some difficulties which prevent you from doing so. In these circumstances,
you must negotiate with your tutor to get their agreement to submit your assignment on paper. The
TMAs consist of a report on a workplace problem and its solution; a reflection on your professional
practice; and a portfolio of activities carried out as part of your studies. The end-of-module assessment
(EMA) consists of a report on a workplace problem that requires the management of change and a
portfolio of your module activities.

AM I READY?
Entry requirements
To study this module you are required to have work experience as the activities assume you have
current or prior work situations to which you can apply what you are learning. Your work experience
can be as a manager, deputising for a manager, management trainee, supervisor, team leader, if you
work in an informal capacity, for example in a voluntary organisation. Organisations and People (M1)
is an graduated Intratest Business School level. It can also be studied as part of the open access route
to Accelerated Leadership Program (L1). If you have no prior higher education experience pre-module
preparatory work is provided (see Preparatory work below) If you have any doubt about the suitability
of the module, please speak to an adviser.

Preparatory work
If you have not encountered a problem-based approach to learning before, the Module Guide and The
Manager’s Good Study Guide are provided and these will be particularly useful at the start of the
module. The Module Guide explains the approach and describes the skills required so that you can
remedy any gaps in your knowledge. It will also provide an orientation to the module. The Manager’s
Good Study Guide enables you to refresh study skills such as reading and note-taking, using logic and
building arguments, written communication and report writing, and using numbers.

STUDY MATERIALS
What’s included
Module books, and, via the M1 website, additional resources in digital formats.

You will need
All set books will be provided as part of the study materials pack. However, non-native English
speakers, particularly those studying outside the UK, may wish to purchase the following book: The
Oxford Dictionary of Business English for learners of English.

Computing requirements
A computing device with a browser and broadband internet access is required for this module. Any
modern browser will be suitable for most computer activities. Functionality may be limited on mobile
devices. Any additional software will be provided, or is generally freely available. However, some
activities may have more specific requirements. For this reason, you will need to be able to install and
run additional software on a device that meets the requirements below. A desktop or laptop computer
with either:
Windows 7 or higher
macOS 10.7 or higher
The screen of the device must have a resolution of at least 1024 pixels horizontally and 768 pixels
vertically. To participate in our online-discussion area you will need both a microphone and
speakers/headphones.
Our Skills for Intratest Business School study website has further information including computing skills
for study, computer security, acquiring a computer and Microsoft software offers for students.

Enrol now !
Please do not hesitate to contact us
for further information!

www.intratest-business-school.education
office@intratest.ro
+ (40) 21.326.77.36

MARKETING AND FINANCE (M2)

COURSE DETAILS
What you will study
The module poses such questions as:













What is marketing exactly?
How is it done in different contexts, including the public sector?
What’s internal marketing?
Who are your customers and stakeholders?
How can you avoid marketing mistakes?
Precisely what is your organisation exchanging with consumers and clients?
How does your organisation deliver your goods and services and how does it add value?
How do you price, promote and deliver your goods or services?
How do you keep your consumers and clients happy?
Why is finance important? What are budgets for and how can they be used?
What are costs and how can you break them down to understand them better?
What is cash flow and why is it important?

What’s a profit and loss account and is it relevant to non-commercial sectors? At appropriate points
throughout the module, questions of business ethics and sustainability are addressed and you are
encouraged to consider these aspects carefully in the module activities you undertake. Through
activities related to your own work and practices and related reading you will critically reflect on and
analyse workplace situations and your own ways of managing clients and finance. The module is
‘solution oriented’ to help you to understand work situations from a manager’s perspective, and to
work out what to do, given that you are not likely to be in charge of the organisation you work for. As
you work through activities, problems and solutions, you will question the idea that there are single
solutions to problems or that there is ‘one best way’. You will come to understand the constraints,
choices and demands that managers need to take into account when making decisions. As many first
line managers are not directly responsible for marketing or finance, the module includes problem
scenarios and cases for you to work on. A single problem scenario runs through the finance content to
help you make sense of how the different elements of financial management fit together. The idea is
to improve your understanding of finance so that you can improve your managerial decision making,
rather than to teach you accountancy. The same is true of marketing: every manager needs to
understand who the organisation is serving, and why, in order to manage employees in the
organisation more effectively.

Vocational relevance
The teaching and learning strategy of Marketing and Finance (M2) is problem-based. Through this
approach, the module aims to develop the skills an effective manager needs: such as analysis,
constructing sound arguments, critical and reflective thinking, problem identification and solving,
active listening and communication, sourcing and presenting information, and report writing. Many of
these are the same learning skills that any university-level learner requires and will help to equip you
for study at next level.

Teaching and assessment
Support from your tutor
You will have a tutor who will help you with the study material and study activities. You can ask the
tutor for help and advice. The tutor will also mark and comment on your assignments. If you are new
to the Intratest Business School, you will find that your tutor will be particularly concerned to help you
with your study methods. Other tutor support will be delivered primarily online as you study. In
addition, day schools or online tutorials will be offered depending on the version of the module for
which you register. Day schools and tutorials are not compulsory but you are strongly encouraged to
attend. Contact us if you want to know more about study with the OU before you register.
Assessment
The assessment details can be found in the facts box above. You will be expected to submit your tutormarked assignments (TMAs) online through the eTMA system unless there are some difficulties which
prevent you from doing so. In these circumstances, you must negotiate with your tutor to get their
agreement to submit your assignment on paper. The TMAs consist of activities carried out as part of
your study of the module. The end-of-module assessment (EMA) is wholly problem-based and will be
focused on a workplace situation of your own.

AM I READY?
Entry requirements
To study this module you are required to have work experience as the activities assume you have
current or prior work situations to which you can apply what you are learning. Your work experience
can be as a manager, deputising for a manager, management trainee, supervisor, team leader, if you
work in an informal capacity, for example in a voluntary organisation. To achieve the Professional
Diploma in Management, you will need to take the companion module Organisations and People (M1)
and The Integration Challenge (M3) It can also be studied as part of the open access route to the
Accelerated Leadership Program (L1). If you have no prior higher education experience pre-module
preparatory work is provided (see Preparatory work below). If you have any doubt about the suitability
of the module, please speak to an adviser.

Preparatory work
If you have not encountered a problem-based approach to learning before, the Module Guide and The
Manager’s Good Study Guide are provided and these will be particularly useful at the start of the
module. The Module Guide explains the approach and describes the skills required so that you can
remedy any gaps in your knowledge. It will also provide an orientation to the module. The Manager’s
Good Study Guide enables you to refresh study skills such as reading and note-taking, using logic and
building arguments, written communication and report writing, and using numbers.

STUDY MATERIALS
What’s included
Module books, other printed materials and, via the M2 website, additional resources in digital
formats.

You will need
All set books will be provided as part of the study materials pack. However, non-native English
speakers, particularly those studying outside the UK, may wish to purchase the following book: The
Oxford Dictionary of Business English for learners of English.

Computing requirements
A computing device with a browser and broadband internet access is required for this module. Any
modern browser will be suitable for most computer activities. Functionality may be limited on mobile
devices. Any additional software will be provided, or is generally freely available. However, some
activities may have more specific requirements. For this reason, you will need to be able to install and
run additional software on a device that meets the requirements below. A desktop or laptop computer
with either:
Windows 7 or higher
macOS 10.7 or higher
The screen of the device must have a resolution of at least 1024 pixels horizontally and 768 pixels
vertically. To participate in our online-discussion area you will need both a microphone and
speakers/headphones.

Enrol now!
Please do not hesitate to contact us
for further information.

www.intratest-business-school.education
office@intratest.ro
+(40) 21.326.77.36

THE INTEGRATION CHALLENGE (M3)

COURSE DETAILS
What you will study
This module has three aims:
-

to integrate organisational, people, marketing and financial based perspectives of the managerial
role
to practice key management skills and techniques with others
to develop and examine the ability to understand and tackle complex and integrated management
problems.

The overall shape of the module is as follows: Part (A) preparation (months 1 – 4) A range of optional
individual study and online activities aimed at consolidating previous learning, integration of concepts
and preparation for the later parts of study. Part (B) online school (early – mid month 5) A compulsory
online school focusing on the integration of management disciplines and problem-based decisionmaking. Part (C) revision (months 5 – 6) Post-school review and reflective activities, followed by
revision and examination preparation using a pre-issued case study. Part (D) examination (month 6) A
three-hour exam based on the pre-issued case.

You will learn
The specific learning outcomes for students studying M3 are to:
-

consolidate key learning points from earlier functional-based study of management, e.g.
Organisations and People (M1) and Marketing and Finance (M2)
integrate the different functional views of management
apply managerial problem-solving approaches to ‘holistic’ work situations
share and to learn how to critique different problem solutions and different approaches to
problem solving
further develop interpersonal and other skills that require interactive learning.

Vocational relevance
M3 is the final module taken by students to obtain the Professional Diploma in Management and
thereby gain entry to the Professional Diploma in Management course and the rest of the management
programmes in business and management. This module helps to consolidate what has been learned
throughout the study of the certificate modules (or other prior learning) and to apply this learning to
your workplace.

Teaching and assessment
Support from your tutor
An online forum facilitated by one or more moderators will help to prepare you for the online school
and will guide you through the process of addressing problem-based questions similar to those you
will come across in the examination. In addition, you will be supported by a tutor while taking part in
the online school. Contact us if you want to know more about study with Intratest Business School
before you register.

Assessment
Satisfactory participation in the online school is required. There is a three-hour examination associated
with this module.

AM I READY?
Entry requirements
This module has been designed for those who have successfully studied or are studying the two
modules M2 and M3 in order to achieve the Professional Diploma in Management. This module may
be studied alongside the second of the two modules above, although there will be some periods of
study overlap. If you have any doubt about the suitability of the module, please speak to an adviser.

Preparatory work
If you are taking this module as part of the Professional Diploma in Management, you should have
already studied, or be studying, the two main modules comprising the Diploma.

STUDY MATERIALS
What’s included
You will have access to the M3 website where a short module guide and additional study resources
will be available.

Computing requirements
A computing device with a browser and broadband internet access is required for this module. Any
modern browser will be suitable for most computer activities. Functionality may be limited on mobile
devices. Any additional software will be provided, or is generally freely available. However, some
activities may have more specific requirements. For this reason, you will need to be able to install and
run additional software on a device that meets the requirements below. A desktop or laptop computer
with either:
Windows 7 or higher
macOS 10.7 or higher
The screen of the device must have a resolution of at least 1024 pixels horizontally and 768 pixels
vertically. To participate in our online-discussion area you will need both a microphone and
speakers/headphones.

Enrol now !
Please do not hesitate to contact us
for further information.

www.intratest-business-school.education
office@intratest.ro
+(40) 21.326.77.36

CORPORATE
FINANCE (F)

COURSE DETAILS
What you will study
This module provides a grounding in the core areas of corporate finance and enables you to gain a
basis on which to build the specialist financial expertise that you'll develop through your MSc in
Finance. You'll examine financial statements and explore how these can be employed to measure the
performance of organisations. You'll then look at the business environment that organisations work
within and its impact on their financial decision making. You'll also explore how organisations finance
themselves and the factors that determine their cost of funding.
This module aims to equip you with the necessary theoretical, applied and critical skills to be prepared
to take financial management responsibilities within an organisation. The first part of the module aims
to provide you with the knowledge and skills to understand the financial information provided in
organisations’ annual reports which are a major source of information for investment analysts,
investors and other stakeholders. You'll be able to use financial analysis tools to analyse, interpret and
better understand the financial performance of organisations. You'll also learn certain of the
implications of International Financial Reporting Standards (IFRS) on the reported financial
performance.
In the second part of the module you'll explore the impact that the business environment has on
financial decision making, the processes for cash flow forecasting and other aspects of business
forecasting.
The module then moves on to provide the theoretical, analytical and practical knowledge required to
make financial policy decisions on financing the organisation. The focus will be on one of the key
financial policy decisions that a chief financial officer or financial director has to take - how to structure
and mobilise the funds required to finance the organisation.
The main topics covered in this module are:









how to understand annual reports and financial statements
financial analysis: ratios, trend analysis and forecasting
the impact of International Financial Reporting Standards (IFRS) on financial reporting
the time value of money
corporate finance theory
the sources of finance, capital structure and the cost of capital
the capital and money markets
equity and fixed income (bond) valuation.

It will enable you to:






understand, analyse and interpret financial statements
analyse the performance of organisations
evaluate how the financial environment impacts upon an organisation’s financial strategy
understand the capital structure of organisations and the determinants of the cost of capital
examine how organisations finance their business and the financial markets they access to do
so.

Vocational relevance
Corporate finance will be of particular interest to you if you are working, or planning to work, in the
finance sector of an organisation or in the finance division of a company or public sector/not-for-profit
organisation. It will also benefit individuals who work, or intend to work, outside of the finance domain
but who wish to expand their knowledge and skills in order to increase future opportunities.

Teaching and assessment
Support from your tutor
Your tutor will help you with the study material, mark and comment on your assignments and provide
advice and guidance. You'll be able to contact your tutor by email, telephone or via your tutor group
forum.
Contact us if you want to know more about study with Intratest Business School before you register.

Assessment
The assessment details for this module can be found in the facts box above.
You must use the online eTMA system to submit your tutor-marked assignments (TMAs).

Residential School
Satisfactory participation at a compulsory four-day residential school or 21-day online equivalent is
required. The residential school has long hours (one day runs from 09:00 to 20:30) but with regular
breaks. Students participating in the online version should expect to spend about 1.5 hours per day on
various tasks and activities. The school is an opportunity to meet other managers and tutors and to
work in small groups on cross functional management problems. Skills development includes problem
solving, team working, applying module concepts to real situations and working on self development
and professional development. Both versions of the residential school (face to face and online) have
been devised to deliver the essential learning outcomes for Corporate finance, however it is fair to say
that past experience shows that the majority of students prefer to attend a face-to-face school if they
can. The cost of the residential school (excluding travel) is included in the module fee. At the face to
face residential school you will need to carry out online research and so you should endeavour to bring
a portable device such as a laptop, PDA or smart phone to the school in order to participate in these
activities.

AM I READY ?
Entry Recuirements
All entrants to must hold a BA/BSc degree awarded by a recognised university, or equivalent.
Various higher education and professional qualifications are considered equivalent to a degree. If you
hold a qualification that you believe is an equivalent level to a UK degree you should contact us.
Intratest Business School is responsible for judging whether applicants’ qualifications meet the
requirements for admission.
You will also need an appropriate facility in English language, sufficient to be able to work effectively
at postgraduate level; generally this means capability equivalent to an International English Language
Test System (IELTS) score of 6.5. To assess your English language skills in relation to your proposed
studies you can visit the IELTS website. If you think either of these possibilities may apply to you,
please speak to an adviser.
It is strongly recommended that you are comfortable with the use of numerical methods and use of
spreadsheets. If you're unsure about these skills we suggest you familiarise yourself with illustrative

numerical skills and methods prior to study. To help you decide whether you're ready, you might like
to try this diagnostic quiz.
If you have any doubt about the suitability of the module, please speak to an adviser.

Additional costs
There may be extra costs on top of the tuition fee, such as a laptop, travel to tutorials, set books and
internet access.

STUDY MATERIALS
What's included
An extensive variety of specially written resources presented in different media (print and online) and
designed exclusively for this module. Audio-visual material, published articles, case studies and access
to The Open University library.
Computing requirements
A computing device with a browser and broadband internet access is required for this module. Any
modern browser will be suitable for most computer activities. Functionality may be limited on mobile
devices.
Any additional software will be provided, or is generally freely available. However, some activities may
have more specific requirements. For this reason, you will need to be able to install and run additional
software on a device that meets the requirements below.
A desktop or laptop computer with either:



Windows 7 or higher
Mac OS X 10.7 or higher

The screen of the device must have a resolution of at least 1024 pixels horizontally and 768 pixels
vertically.
To join in the spoken conversation in our online rooms we recommend a headset (headphones or
earphones with an integrated microphone).
Our Skills for OU study website has further information including computing skills for study, computer
security, acquiring a computer and Microsoft software offers for students.

Enrol now !
Please do not hesitate to contact us
for further information.

www.intratest-business-school.education
office@intratest.ro
+(40) 21.326.77.36

LEADERSHIP ACCELERATED
PROGRAM (L)

COURSE DETAILS
What you will study
Through learning about different management functions within organisations you will develop a better
understanding of the context in which your own practice takes place. You will gain confidence in
understanding how different parts of organisations operate and in having successful conversations
across these areas, including:






organisational structure, power and politics, and change management
managing people and organisations
managing financial resources
marketing management
operations management.

Over the course of a year’s study you will learn, develop and consolidate your understanding of the
principal management functions and how each area is interrelated with each other these areas are
interrelated. This will provide you with a foundation that will enable you to move successfully to
strategic and specialist areas in your LEADERSHIP studies.
The module aims to:









develop your understanding of the core and current frameworks, theories and tools and to
assess their relevance to the issues of twenty-first century leading and managing
increase your awareness of different perspectives on, and approaches to, managing and
leading in different organisational and cultural contexts
develop your ability to engage critically with management frameworks, theories and tools
helping you to select and adapt techniques and approaches appropriate to own management
context, in order to shape your own management practice
develop your awareness of the wider global context in which business and management takes
place, and increase your ability to work confidently across sectoral and national boundaries
develop interpersonal and conceptual skills that will help you to use ideas and frameworks to
make sense of, and to work with, organisational complexity
challenge your own thinking and practice by reflecting upon it critically in the light of the ideas
you encounter, and through debates with others
enhance your ability to plan and implement change which will have real impact within your
own organisational context.

Vocational relevance
The module is designed for professionals from a wide range of contexts and backgrounds who need
actively to engage with the challenges of twenty-first century management, to develop their
management skills and knowledge of management frameworks, theories and tools and to use these
appropriately in order to make a real difference in their own practice.

Teaching and assessment
Support from your tutor
Your learning will take place within a tutor-facilitated group of approximately 16 students. Your tutor
is responsible for providing individual tuition, professional advice and support, mentoring, assessment
and regular feedback on your performance throughout the module. You will learn by working with

your group and individually online in structured activities supported by a wide range of resources
including specially designed books, a world-class online library and face-to-face opportunities including
a residential school. Activities generally require online participation over 2 to 6 week periods and
contribute to your reflective practice and your assessment. Contact us if you want to know more about
study with Intratest Business School before you register.
Assessment
The assessment details can be found in the facts box above. You must use the online eTMA system to
submit your tutor-marked assignments (TMAs). Tutor-marked assignments are scheduled at regular
intervals (approximately every six weeks) throughout the module and are based on the work you do
during the relevant block. Extensive guidance is given on all assignments submitted.

Residential School
Satisfactory participation at a compulsory four-day residential school or 21-day online equivalent is
required. The residential school has long hours (one day runs from 09:00 to 20:30) but with regular
breaks. Students participating in the online version should expect to spend about 1.5 hours per day on
various tasks and activities. The school is an opportunity to meet other managers and tutors and to
work in small groups on cross functional management problems. Skills development includes problem
solving, team working, applying module concepts to real situations and working on self development
and professional development. Both versions of the residential school (face to face and online) have
been devised to deliver the essential learning outcomes for L, however it is fair to say that past
experience shows that the majority of students prefer to attend a face-to-face school if they can. The
cost of the residential school (excluding travel) is included in the module fee. At the face to face
residential school you will need to carry out online research and so you should endeavour to bring a
portable device such as a laptop, PDA or smart phone to the school in order to participate in these
activities.

AM I READY ?
Entry requirements
Normally, to register for this module you must have a bachelors degree or equivalent professional
qualification, and have a minimum of three years’ experience in a managerial, professional or technical
role. Usually this means that you are at least 25 years old as it is unusual (but not impossible) to be
able to satisfy the ‘experience’ requirement under this age. You will be required to study between 1215 hours per week for one year. Experienced managers who do not meet the academic requirement
can be accepted onto L if they first complete the Professional Diploma in Management which has open
entry. You will also need an appropriate facility in English language, sufficient to be able to work
effectively at postgraduate level; generally this means capability equivalent to an International English
Language Test System (IELTS) score of 6.5. To assess your English language skills in relation to your
proposed studies you can visit the INTRATEST website.

Additional costs
There may be extra costs on top of the tuition fee, such as a laptop, travel to tutorials, set books and
internet access.

Residential school
This module includes one or more compulsory residential schools. You’ll have to pay for your own
travel to and from the venues. If you are unable to attend the residential school, an online alternative
is available.

STUDY MATERIALS
What’s included
As well as the individual tuition provision you will have access to regular opportunities for engagement
with other students, university library access, an extensive variety of specially-written resources
presented in different media (print and online) and designed exclusively for this module, audio-visual
material, published articles, case-studies and a set of interactive tools to help you develop your
management thinking abilities.

Computing requirements
A computing device with a browser and broadband internet access is required for this module. Any
modern browser will be suitable for most computer activities. Functionality may be limited on mobile
devices. Any additional software will be provided, or is generally freely available. However, some
activities may have more specific requirements. For this reason, you will need to be able to install and
run additional software on a device that meets the requirements below. A desktop or laptop computer
with either:
Windows 7 or higher
macOS 10.7 or higher
The screen of the device must have a resolution of at least 1024 pixels horizontally and 768 pixels
vertically. To participate in our online-discussion area you will need both a microphone and
speakers/headphones.

Enrol now !
Please do not hesitate to contact us
for further information.

www.intratest-business-school.education
office@intratest.ro
+(40) 21.326.77.36

